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PURPOSE

This Quality Policy provides an overview of the Quality Management System (QMS)

structure and references the SOPs that provide further detail on QMS

Responsibilities.

The following activities/departments are outside the scope of this policy, except

where specific reference is made to the activity or department within an SOP:

Health and Safety
Human Resources
Finance

Legal

SCOPE

Med Al Solutions Ltd specialises in the sale, installation and service maintenance of
Al software in the UK and EU.

The purpose of the management system that the organization has established is to
ensure that Med Al:

Med Al Solutions

Satisfy the requirements of all of our customers, stakeholders and interested
parties whenever possible, meeting and exceeding their expectations;
Comply with all legal requirements, codes of practice and all other
requirements applicable to our activities;

Provide all the resources of equipment, trained and competent staff and any
other requirements to enable these objectives to be met;

Ensure that all employees are made aware of their individual obligations in
respect of this quality policy;

Maintain a management system that will achieve these objectives and seek
continual improvement in the effectiveness and performance of our

management system based on “risk".
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RESPONSIBILITIES

The CEOQ retains overall responsibility for all Quality related activities and will
ensure that other Med Al personnel are consulted and informed when
required.

The roles and responsibilities register details the delegation of responsibilities
for specific areas of the quality management system.

Itis the responsibility of all Med Al Staff to be compliant with the quality

policy.

SPECIFIC PROCESS

The CEO has ultimate responsibility for the Quality Policy and will ensure that other

personnel are consulted when required. In this capacity the CEO is committed to:

Med Al Solutions

Implement a QMS consistent with ISO9001:2015 standard to ensure
measurable quality and business objectives.

Maintenance of Standard Operating Procedures (SOPs) to ensure consistency
and quality business conduct of the services offered to clients (QM-SOP-o001:
SOP Policy).

Monitor and measure the effectiveness of the QMS, SOPs and objectives
including:

o Regular Management Review Meetings to ensure the QMS remains
effective and ensure the continual improvement of the QMS, consider
audit findings, non- compliances, SOP deviations and quality trends.

o Conduct Internal Audits (QM-SOP-003: Internal Audits).

Analyse the causes of any reported potential quality issues and take
appropriate preventative and corrective actions. (QM-SOP-007: Management

of quality issues and Corrective and Preventative Actions).
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o Select and manage suppliers who enable Med Al to create and deliver reliable
performance (QM-SOP-004: Vendor Assessment, Approval, Management and
Oversight; QMI-SOP-006: Selection and Management of External Contractors).

o Recruit suitably qualified employees and provide ongoing training on the QMS.
Qualifications and training will be documented (QM-SOP-005: Identification
and Management of Training).

e Ensurethatall employees are aware of the Quality Policy and are committed
to the effective implementation of the QMS.

o Ensurethat Med Al complies with all applicable regulatory and legal

requirements.
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